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“The program totally shifted my paradigm and lead to a more gradual and
calculated approach to building online programs at my institution."

Dr. Carl Moore
Assistant Chief Academic Officer, University of the District of Columbia

"IELOL was a major
boost in my
career... I owe a
great deal of my
clear and
calculated thinking
to this program."

"IELOL WAS A MAJOR BOOST IN MY CAREER!"

TOP BENEFITS OF IELOL

What was your interest in IELOL?
I had already been teaching online for over 5 years and assisting faculty in
converting courses online, but I saw IELOL as an opportunity to help advance
my leadership skills beyond course development/technology use.

• An opportunity to think about online
education on multiple levels from
multiple vantage points.
• Practice scaling up best practices/
trends for institutions.

To whom and why you would recommend
this program?
IELOL is an essential professional development
experience (‘rite of passage’) for anyone who plans
to provide leadership for online programs on an
instuitional and/or global scale.

• A colleague that I met at IELOL
invited me to edit a book with him,
and we have already published!

About the IELOL program, in his words.
The program brought individuals from all over the
world to be connected with global leaders in
online education. During the experience
participants are educated on policies, practices
and present/future trends in online education. We
were also provided an opportunity to team up
with each other to solve real world problems and
practice providing presentations to senior
administrators.

• Refined understanding of online
programs and how to build them.
• Network of dynamic and
knowledgeable colleagues.

About Carl
Dr. Moore is the Assistant Chief Academic Officer at the University of the District of
Columbia (UDC). He also serves as Certificate faculty in Temple University’s Teaching in
Higher Education Certificate program. Dr. Moore has dedicated the past several years
to advancing the field of faculty development by serving as Department Chair at UDC,
Assistant Director of the Teaching and Learning Center at Temple University, and CoChair of the POD Network Conference. He has also served in a number of student
services leadership roles charged with enhancing student success, leveraging
technology to enhance student outcomes at the course and institutional levels.

Become a leader in online learning at IELOL. Visit www.onlinelearning-c.org/ielol
Join a unique blended-learning leadership development program which serves the development
needs of emerging leaders responsible for a variety of online learning initiatives.



“A career-changing experience that provides you with a high caliber
network and frames your mind for the future of online education. "

Dr. Carl Moore
Assistant Chief Academic Officer, University of the District of Columbia
How did the IELOL program help you in your career?
IELOL was a major boost in my career - it came at a time when my role with online courses/instructional technology was
shifting beyond work on individual courses. When I attended I was in the middle of drafting an RFP to secure an Online
Program Management vendor for an eSchool. IELOL helped refine my understanding of the factors to consider on
institutional and ‘glocal’ levels concerning the eSchool. The program totally shifted my paradigm and lead to a more gradual
and calculated approach to building online programs at my institution. I would also be remiss if I didn't highlight how
invaluable it was having individuals like Larry Ragan, Penn State, to mentor and process with well after the program. The
decision to not rush the build of an eSchool was one of the most important decisions of my career thus far and time has
proven it to have been a smart one. I owe a great deal my clear and calculated thinking to IELOL.

ABOUT IELOL
The Institute for Emerging Leadership in Online Learning (IELOL) is a unique blended-learning program sponsored by
University of Central Florida (UCF) and the Online Learning Consortium that provides a platform for growth, learning, and
leadership development for educators who are tasked with creating or developing online learning programs.

THE PROCESS
The program brings participants together via an online introduction and discussion group, an on-site immersive teambuilding workshop, and a three-week group project applying the leadership skills developed during the immersion.

THE RESULTS
• Acquire the tools and skills to enable you to shape the future of online learning within your institution.
• Become part of a growing network of alums that includes national and international leaders in the field of higher and
online education.
• Receive a one-year individual membership in Online Learning Consortium (OLC).
• Receive a complementary registration to the IELOL Masters Class as a part of the Online Learning Consortium annual
conference.

Become a leader in online learning at IELOL. Visit www.onlinelearning-c.org/ielol
Join a unique blended-learning leadership development program which serves the development
needs of emerging leaders responsible for a variety of online learning initiatives.

