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Delivering an engaged, 
interactive, and effective 

workshop
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Why are you doing this?

Photo by Ian Schneider on Unsplash

https://unsplash.com/@goian%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/presentation%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Is there a “wrong” way?
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Is it (really) a workshop?
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Give them their “money’s worth”
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Make a plan
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Don’t forget the virtual
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Invite them in
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Make it interactive
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Stop, collaborate, and listen

Photo by "My Life Through A Lens" on Unsplash

https://unsplash.com/@bamagal%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/presentation%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Leverage the resources in your audience
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Keep their attention
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Tell stories
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Make it sticky
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Mix it up
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Give them options (but not too many)
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Use the space well

Photo by Eric Tompkins on Unsplash

https://unsplash.com/@joekiddart%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/maze%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Mind the time
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Be careful about media

Photo by Erik Lucatero on Unsplash

https://unsplash.com/@erik_lucatero%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/media%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Inspire them
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Follow up and share artifacts
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You can do it!
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OLC Presenter Services

Logistics



Room Set-up

• Round tables (primarily) for 
attendees

• Presenters: 
• Podium + head table for 3
• Mics (usually, depending on room size; 

may have to share if multiple 
presenters ) 

• Use mic to repeat any questions asked 
by audience so everyone can hear

• Upload slides/handouts to the 
conference management system



Presenter Considerations

• 16:9 slide format
• Start/End with session eval slide and encourage attendees to 

submit evaluations - a few presenter prizes also! 

• Wireless internet in 
conference space

• Hallway monitors if there is 
an AV or tech issue. 



Coaching Opportunities for Presenters

Coaching 
One of the best ways to improve upon a skill is to work with a coach who 
can offer feedback and guidance that is tailored specifically to your needs. 
OLC now offers this as a free service to all conference presenters. 
However, there are a limited number of coaching sessions being offered 
this year. Signing up early is highly recommended.

Coaching sessions will take place in late February and early March 2020.

Sign Up for Coaching!

https://onlinelearningconsortium.org/attend-2020/innovate/presenter-services/

